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26 anpena

CeKkuua «BUAEOIO/1». Ceccua gna kny6os KXJ1 n BXN

11:00-12:00

C60p y4aCTHUKOB

12:00-12:30

OTKpbITME 06beanHeHHOM ceccum ansa knybos KXJT u BX/1 cekumn «Buaeoron».BcrynurtenbHoe
cnoso.A.B. AHncumos,naBHbin Apbutp KX/,

M.M. KanpyLwwmnH,HavyanbHUK ynpasnenua cygencresa OXP

12:45-13:30

Ob6cyxaeHne npobaemHbIX BONPOCcoB paboTbl cucTemMbl Buaeoron B pamKkax nposeaeHus
YemnuoHaTta KXJ1/BXJ1 cesonHa 2021/2022.

A.B. AHncumoB,naBHbIn ApbuTtp KX/1, M.M. KanpywwuH,Ha4anbHUK ynpasaeHua cyaenctea OXP
13:30-14:15MepepsbiB

14:15-15:15

MaHenbHasa AMCKyCcCMA MO BONPOCam 3KCN/yaTaumm cuctembl Buageoron.

MpeanoxkeHns oT KnyboBs no yny4ylieHnto cuctembl Bugeoron n pabote ¢ cyabammn B KOMHaTe
suaeonosTopos B ®XP . Knoukos KX/, A. Jlazapes ®XP

15:30-16:30

OcmoTp NpeacTaBAEHHbIX CUCTEM BUAEOToN, 06CyKAEHNE TEXHUYECKMX XapPaKTEPUCTUK U
BO3MOXHOCTM NpumeHeHuna B HemnuoHatax KXJ1 n BXJ1. MaptHepbl CemnHapa

16.30 — 17.30

XpaHeHue u 3awmTa gaHHbIX. KOpuguuecknii mactep-knacc.

BocTpukoBa EneHa, akcnepT No NpaBoOBOMY peryimpoBaHuUIO OTHOLWEHUI B 0bnactn dpusmyeckom
Ky/IbTypbl M cnopTa. KaHamaaT lopuanyeckux Hayk. NpaBoBoe CONpoBOXKAEHUE AeATENbHOCTU
CNOPTMBHbIX 06BEKTOB (BCE aCNEKTbl XO3AMCTBEHHOrO NpPaBa); CNOPTUBHOE NPaBo; TPYA0BOE
npaeo; cyaebHaa paborta. OnbIT NpakTUYeckon paboTbl B chepe opUcnpyaeHunn (AeaTenbHOCTb
®OKosg) 6onee 20 neTt, B KauecTse PyKOBOAUTENSA IOPUANYECKOTO AenapTameHTa —12 net

MHpgmMBuayanbHble KOHCYNbTAaLMN 06BHEKTOB NO LOPUANYECKMM BONpPOCam
( neperosopHasn Ha BTopom 3Taxke) ¢ 14.00 go 16.00. 3aABKy C BOMNPOCOM, MO KOTOPOMY
NnaaHUpyeTe NPOKOHCY/IbTUPOBAThCA, NPocbba oTNpaBuTb Ha danilina@sportb2b.ru, ¢ ykazaHuem

®UNO, onKHOCTU M opraHmsaumn. Konnyectso MecT OrpaHMUYEHO.

27 anpensa
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10:00-11:00

C6op y4yacTHUKOB

11:00-11:45

OTKpbITME BTOPOro AHA ceKumn «Bnageoron».

HoBble TpeboBaHuA K cucteme Bugeoron ans Knybos KXJ1 B cesoHe 2022/2023, petanbHoe
obcyKaeHMe HOBOBBEAEHMM, cCNOCcObbl MCNONHEHUA U 0becneyeHne paboTocnocobHocTu. M.
Knoukos KXJ1, A. /lazapeB ®XP

11:45-12:15

OcHoBHble Npobaembl KOMHaTbl Buaeoron Ha apeHax KXJ1 u BX1 [1. Knoukos KXJ1, A. Jlazapes ®XP
12:15-15:00

CoBpemeHHOe TexHM4YecKoe obopyaoBaHune cuctemol Bugeoron. NaptHepbl CemumHapa.

IN FOOTBALL/ FPUHKUNEPDI

15.30 — 17.00

MeponpuaTtne nposoguTca Npu noagaepke MumuHcnopta PO, PI1/1, Accounaumm rpmHKMNepoB
Poccun (AGR), ENGO Group, OO0 "KpoHa "Cnopt"

MogepaTop:

F'yTmaH JleB, reHepanbHbIN ANPEKTOP IKCNEPTHO-KOHCY/IbTALLMOHHOTO LLEHTPA «DBPUKa»,
ncnonHUTeNbHbIN gupektop 000 CNAM", sKkcnepT NO NPOEKTUPOBAHUIO, SKCNIYaTaLLUK U
[OCTYMHOCTU CNOPTUBHBIX COOPYKEHUI A8 MaNOMOBUIbHBIX TPYyNn HaceneHus.

KonTbixoe fleHuc / HoBonogckaa MunaHa / Myptasun UnbHyp , Accoumauma rpuHKUMNepos
Poccum (AGR)
3a4aum 1 NepcrneKkTMBbl accounaumm rpuHkunepos Poccum

Makcum XKUIUHCKUI / Hukonait KNIKOYKO / UnbHyp MYPTA3UH, ENGO Group
Kak nsbexatb ownMboK npu cTpouTenbcTee pyTboabHOro nons. Buabl rubpuaHbix ctabuamsaunii u
TEXHWKA Heobxogumasn gna obcnykmaHusa ¢pyTboabHOro nons.

3anueB AneKkcen AneKkcaHapoBud, reHepanbHbii anpektop KRONA GROUP
BanaHune owmnboK NnpoeKTMpPOBaHMA N CTPOUTENLCTBA Ha KayecTBO razoHa ¢ytbonbHOro nona

MNpeactasutens KomnaHum bamapg,.

Bopobeit AnekcaHapa AneKcaHApPOBHA, HaYa/lbHUK OTAeNa 03eNeHUTeNbHbIX PaboT K
obcnyxkmBaHma nona KannHuHrpag ApeHa

Omutpues EsreHnii AneKcaHpposuy, Havya/ibHUK 0b6beKTa cTaamoHa Camapa ApeHa
BenukaHos AHapei CepreeBud, rasHbI arpoHom Mopaosus ApeHa
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KoctbineB AHApeit BaneHTUHOBWUY, INaBHbIM MHXKeHep Boarorpas ApeHa

KynpusaHos MaBen leopruesBuny, HauyaibHUK 0TAENA 0OCNYKMBAHMA CNOPTUBHbLIX COOPYKEHW
EkaTepuHbypr ApeHa

Omutpunii CepreeBmny KpuBunKoB, rnaBHbii arpoHom BY KK "duwt"

NbiceHko Bnagucnas, HauyaibHUK arpoTexHMYecKoro otaena «J/lokomoTmsa»

17.00 — 18.00
ToK-LWOy aKceneTpaTopa MonoAabiX npeanpuHUmareneii.
OpraHum3aTop: AccoumaLma SKCNopPTepPoB U UMMNOPTEPOB

3an 2

26 anpens

OTKpbITbI TexHUYecknt cemmuHap KX/1 (NEQOBAA UHAYCTPUA)
10:00-11:00 C6op y4acTHMKOB

11:.00-11:15 OTKpbITUE CEMUHApPA, BCTYNUTENIbHOE CI0BO

A.B. AHucumos, Buue-npesmaeHT KX/1, ThasHbiit Apbutp KX

Mpobnembl opraHusaumm «4mMcTol 30HbI» Npu NpoBeaeHnn matyen YHemnuoHata KX/1, usmeHeHus
npasua NPOBEAEHUA CAaHUTAPHO-NPOTUBO3MUAEMUYECKUX MEPONPUATUIN
Acxab Magxues, KX/

BopToBble cuctemsbl: TpeboBaHMA K 6e30NacHOCTH, cepTUdUKauma
AHApeit BpeuKo, reHepanbHbln gupekTop 000 «CnopTMmakcy

MmnopTo3amelleHne: pocCMMCKME TEXHONOMMYECKUE peLlleHna Na Nef0BbiX 4BOPLOB.
AKTyanbHaA cMTyauma 1 NporHo3 Ha byayulee.
Bukrtop JIoKWuH, reHepanbHbiii gnpektop OO0 «Pemakcno 1T»

KauecTBeHHasa noarotoBku nbaa B YemnunoHate KX/1, ocHOBHble TpeboBaHUA KO Abay ANA
NoAroTOBKM M NPOBEAEHUNA XOKKEMHOro maTya
Mpepacrasutenb JHro

CoBpeMeHHble TeXHUYECKME peLleHns 1 cnocobbl yaydleHns paboTbl cuctembl Bugeoron
MNpeacrasurtens Codp1rab

MpoeKTnpoBaHWe TPEHNPOBOYHbIX KaTKOB
CmupHoBa Onbra BnagmmunposHa, TexHudeckuii gupektop 000 "Pogep"
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TexHonorna nogaeprkaHma 1e0B0OM NOBEPXHOCTY B XOPOLLUEM COCTOAHUKN ANA NPOBEAEHUA MaTUel
YemnuoHata KX/1
Pyctem AXmeTbAHOB, MacTepa cay»xbbl TpaHchopmauum XK «CanasaT HOnaes»

Monynapusauuna nefoBbix BUAOB CNOPTa C MOMOLLBIO CO34aHMA YIMYHOM MHOPACTPYKTYpbI BO3Ne
CYLLECTBYIOLWNX N1e0BbIX ABOPLOB
MNasen CnenHes, anpektop OO0 «JlepoBbl cepBuc»

Ocob6eHHOCTM NPOEKTUPOBAHUA CUCTEM BEHTUALMUN N KOHAULIMOHUPOBAHWUA 32108 JIe0BbIX apeH
60/1bLLION BMECTUMOCTH
Ceprei PycaKkos, TexHunuyecknint aupektop OO0 «PycbaHEepromoHTax»

Mpon3BOACTBO KAYECTBEHHOM MATKON XOKKEMHOWM SKUMUPOBKM B YCIOBUAX CAHKLLMOHHbIX
OrpaHMYeHU, BPeHANPOBAHNE SKUMUPOBKU
Anekceit 3yeB, aupekTtop Zedo Sport

NHXUHUPUHT N CTPOMTENLCTBO N€A0BbIX 0OBEKTOB C MMPOBbLIMM CTaHAAPTAMM KayecTBa Ha OCHOBe
060pyA0BaHNA OTEYEeCTBEHHOIO NPOU3BOACTBA
EneHa ConpgatoBa, kKommepyeckuit gupektop OO0 «MpocTtop JI»

Mpobnembl BbIGOpa Nefo03anMBOYHON TEXHUKM B Poccum
EBreHusa Cegpbix, OO0 «CHoy CepBuc»

16:30 - 18:00

Kpyrnbi cton no nmnoprosamelyeHuto coemectHo ¢ AMS0CTO

MakcumoBa AHHa BnagumupoBHa, npeaceaatens Accoumaunm Mpounssogutenen un
3kcnopTepos OTeyecTBeHHbIX CNOPTMBHbIX ToBapoB U O6opyaoBaHus,

Kupa n PybeH KaHasH, BeayLune poccuMimickne skcnepTbl-NPaKTUKKM B 061aCTU PO3HUYHOW TOProBau
W TOProBOM HEABUXKMMOCTH.
3Kcnpecc-ceccus No NpeacTaBAeHUIO HOBbIX NPOAYKTOB POCCUMCKUX NPOU3BOANTENEN.

27 anpensa

10:00-11:30

Co3sgaHue WwKonbl GUrypHOro KaTaHuA.

lOnua Appesckasn, npesnaeHT 000 «Akagemum cnopTa» (camas 6obLias

KOMMEpPYECKas LWKona ¢urypHoro KaTaHua u ¢ytbonbHoro mactepctea B MockBe), Buue-
npe3naeHT obLecTBEHHOM OpraHM3auum «Jlvra pasBuTMA», KOTOPAA BXOLMUT B SKCMEPTHbIN COBET
nporpammbl «PerMoHbl — yctoihumBoe passuTue» CbepbaHka PP (oueHKa peHTabenbHOCTU



SPORT

26-27 anpena 2022 ropa | MAIN STAGE | Hosoe BeicTaBo4Hoe npocTpaHcTso MocHBbI
Mocksa, yn.LLlaprnKonoglumnHmkoBeKana, 13, c3e

MH SPORTB2B, +7 495 640 87 30, SPORTB2B.RU

CMOPTUBHbIX NPOEKTOB MPW Bblgaye NIbIOTHOTO KpeauToBaHuA). KaHaMAaT 3KOHOMUYECKMX HayK,
uneH ®depepaumm oGuUrypHoro KaTaHua r. MOCKBbI, naypeat npemuun «Jlnaepbl CNOPTUBHOWM
MHAycTpum». B npownom nomowHuK [ybepHatopa KemeposBckon obnactm A. TyneeBa no
BOMPOCaM pPa3BMTMA CNOpPTa U Typu3ma, NepBbli 3amecTutenb gupektopa PoHaa cogencrTsma
Pa3BUTUIO 3MUMHUX BUAOB CNOPTA, YNPABAAKOLWMIN NAPTHEP CETU NEeAOBbIX KAaTKOB U GyTOONbHbIX
cTagnoHoB «Hosas Jlura». OnbIT 3KCNyaTauMM KOMMEPYECKUX CNOPTUBHbIX OO HEKTOB.

11:30 — 12.00

NlepoBbIt BU3HEC € TOYKM 3peHna nHBecTopa. OTKpbITOe MHTePBbIO 6e3 raicTyka
CbicoeB AleHuc AnekcaHapoBuu, npesnaeHT PoHaa «CnoptTex», yupegmtens PoHaa
3emckoBa [lapbs BnaagummupoBHa, MPEKTOP CNOPTUBHOM WKOAbl «CnapTak-CnopTTex»
12.00 — 12.20

Harpagbl Kak Ba)kHas cOCTaBAAOLWLAA CNOPTUBHOTO LIOY
Mpepcrasutenb ART 4 YOU

12.20 — 12.40

B3avmoskeiicTBue negoBbix 06BbEKTOB ¢ HOUYHOM XOKKEMHOM nroi
ApTtem KyabmuH, ynpasnatowmnii apeHamm ®oHa «CnoptTex»

Oner Maiiopos, KypaTtop npoduns nogrotoskm «CnoptTnuBHaa peknama un PR» kadegpbl peknamol u
PR PTYOKCMwUT, 3amectuTenb permoHanbHoro npeactasmutens HouHon anrm B8 Mockse no
BOMpPOCam mapKeTmHra un PR.

12.40 — 13.00
«AKTMBaALNA ByKMeKepa Ha NpeAce30HHOM XOKKeMHOM TypHupe B KasaHu»

KpacHoB MaBen, 6ykmekepckana kKomnaHua "BetBoom'rnasa cnoHcopcTea "BetBoom"

13.00 — 14.30
«YcToumMBoe pasBuTUE B POCCUIACKOM CNOPTE: PUCKU, BbI30BbI U BOSMOXKHOCTU». Kpyrabin cTon.
e MHHOBaLMOHHblE pPa3paboTKM, MNO3BOAAIOWME MUHUMMUIMPOBATL YINEPOAHbIN cnes B
CNOPTMBHOWN MHOPACTPYKTYPE;
e Pa3paboTka MeTOA0N0MMN OLEHKN NPOMU3BOANTENEN COPTUBHBIX TOBAPOB U YCAYT, @ TAKKe
NpoBeAEHMA CNOPTUBHbLIX MEPONPUATUIM NO cTaHaapTam ESG;
e DKOHOMMKA 3aMKHYTOrO UMK/Ia B MNPOBEAEHUM CMOPTUBHbLIX MEPONPUATUIA: KEWcbl M
NPaKTUKK;
e CouManbHOe ynpaB/ieHne B NPOBEeAEHNM CMIOPTUBHBIX MEPONPUATUN;
e JlocTyn K cnopTMBHOM MHPPaCTPYKType Yepes MM-npoekTobl.
e KopnopaTuBHOe ynpasneHue B AeATE/IbHOCTM KOMMAHUMA B MPOU3BOACTBE CMOPTMBHbBIX
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TOBapPOB W YCAYT.

MopaepaTtopbi:

Unba ConHues, pyKoBoguTeNb AenapTaMeHTa MeHeKMEHTa U MapKeTuHra B cnopte PaKkynbTeTa
«Bbicwaa wkona ynpasneHna» PuHaHCOBOro yHusepcuteta npu [lpasutenbctse Poccuitckuii
depepaymu;

Jlopmuna JdKpaxoBa, MNaBHbIM pefakTop, areHTCTBa MO ynpasB/eHWUo penyTaunen B chepe
yctoiumsoro passutus ESG MEDIA.

Cnukepbl:
Cnnkepbl:

Anekceit CMEPTUH, coBeTHUK npe3naeHTa POC, anpeKTop AenapTaMeHTa YCTOMYMBOroO Pa3BUTUS
Omutpnii MUTPODAHOB, anpektop no nHepactpyktype AO "®K "OUMHAMO-MOCKBA"

Cepreit }X{OAHKUH, 3amecTntenb reHepanbHOro AMpeKkTopa no onepaunoHHbim Bonpocam AO « DK
«nHamo-MocKsa»

Butanunt MAKCUMOB, K.3.H., npeaceaatensb coBeta gupektopos AO «TPAHCMPOEKT lpynn»,
yneH [JenoBoro KOHCYNbTaTUBHOIO COBETa MO rocygapCTBEHHO-4YaCTHOMY MapTHEPCTBY
EBponelickolt 3KoHOMMYeckon komuccmum OOH

Poman PEAOCOB, pykoBoguTenb KOMUTETA NO yCTOMYMBOMY pa3suTuio 1 KCO CoseT no
3KOJIOTMYECKOMY CTPOUTENLCTBY

KOnua BAPYEHKO, ncnonHutenbHbln aupektop ¢oHaa «HaBcTpeuy nepemeHam»

13:50 — nekuma «CHMXKeHME NopOora BXOXKAEHUA B TEXHUYECKN-CNOXKHbIE BUAbI CMNOPTA Ha Nnpumepe
606cnen», Boaos [leHUc AneKkcaHapoBuY, ampeKTop LleHTpa MHHOBALMOHHbBIX KOMMNETEeHLMIN No
dun3nMyeckomy BoCnmnTaHUIO U cTygeHYeckomy cnopTy PTY um. A.H. KocbirnHa.

(POWME)

14:30 - 15:50
MaHenb Nel
«OpraHu3auma NPOCTPaHCTBA By3a ANA Pa3BUTUA CTYAEHUYECKOro cnopra»

MogepaTop: bpatkos Kupunn Unbuu, samectutens gupektopa LleHTpa MHHOBALMOHHbIX
KOMNeTeHUMM NO GpMU3MYECKOMY BOCMIUTAHUIO U CTyaeHYeckomy cnopTy PIY um. A.H. KocbirnHa.

Cnukepbl:

Maniokos FOpuit AnekceeBuu, npopektop Pre0Y BO «PrY umenun A.H. KocbirmHa»

Bacunbes Aptem Uropesuuy, pektop YHusepcuteTa «CuHeprmua»

MywakoB Anekceit AHaTonbeBud, npopekTop NMAOY BO «MOCKOBCKUI roCyapCTBEHHbIN
YHMBEPCUTET CNOpTa U TypU3ma»

AnaH Tomac Myp, HavyanbHUK yNpaBAeHMA MEKAYHAPOAHOM aKageMmyeckon mobunbHoctn HATY
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«MUCUC»
AsepuH AnekcaHgp Bnagumuposuu, npopektop AHO AMNO «Akagemma MNCb»

16:00-17:30

MNaHenb Ne2

«Mcnonb3oBaHMe CNOPTUBHOW MHPPACTPYKTYPbI BY30B ANA NPOBEAEHUA CTYAEHUYECKUX
CNOPTUBHbIX COPEBHOBaHWUIA»

MopaepaTtop: Bogos leHuc AneKcaHgpoBuy, AnpeKTop LleHTpa MHHOBALMOHHbIX KOMMETEHLMIA NO
dun3nyeckomy BoCnnTaHUIO U cTygeHYeckomy cnopTy PTY um. A.H. KocbirnHa.

Kucenes Amutpuii AnekceeBud, reHepanbHbIi cekpeTapb POCCUMIMCKOro cTygeHYecKkoro
CMOPTUBHOIO COO3a

BblukoBa EBreHus MeTpoBHa, UCNONHUTENbHDBIN AMPeKTOpP Accoumnaumm CTyaeHYECKMX CNOPTUBHbIX
Knybos Poccum

3oT1oB Bragumup Buktoposud, npopektop Pre0yY BO «PTrY um. A.H. KocbirmHa»

HoBukoB AHgpeit AHaTonbeBuY, 3amecTutens Mpeacepatens MIPO MNapannmnuisckoro kKomureTa
Poccum

Dasbipos leHHaaW AHaTONbEeBUY, ANPEKTOP CTYAEHYECKOTO CMOPTUBHOIO Knyba PrMHaHCOBOrO
yHusepcuTeTa npu MNpasutenbctee Poccuiickon ®eaepauymm

MonetaeB AHapeit Bopucosuy, npesngeHT CTyaeHYeCcKon AnMrn amepuKkaHckoro ¢pytbona

3an3

Mogpgepatop : 'ytmaH Jles, reHepanbHbIN AUPEKTOP IKCNEPTHO-KOHCYNbTALMOHHOMO LEeHTPa
«3BpUKa», UCNONHUTENbHBIN gnpekTop OO0 CNAM", skcnepT NO NPOEKTUPOBAHUIO, SKCMAyaTaLMmn
W JOCTYMHOCTM CNOPTMUBHBIX COOPYKEHUIN ANA MaNOMOBUIbHbLIX TPYNN HAaceNeHUA.

26 anpensa

Kypcbl noBbiweHna KBaandpukaumm gna AMPEKTOPOB CMOPTUBHbBIX COOPYKEHUI
10.00 — 11.30

UT- TpaHchopmauua cnOPTUBHLIX OO BEKTOB M MHTEPAKTUBHbDIE NNIOLAAKM.

BonowwuH Bnagumup, ynpasaatowmin naptHep Newman Sport & Business Consulting
Cenbckuit AHApeit KOHCTaHTUHOBMY, PYKOBOANTENb HanpaBaeHNA MHHOBAUMOHHbIE CNOPTUBHbIE

TEXHO/IOTMN KoMNaHMKM MHHONpaKTUKa, npodeccop MOCKOBCKOro rocyaapCTBEHHOrNO yHMBepcuTeTa
cnopTa 1 TYpu3Ma, rMaBHbIM aKcnepT MHCTUTYTa CNOPTMBHOIO MeHeAXMeHTa M npasa HUY BLLUD
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Kypaw AHToH MeTpoBuy, pyKoBOAMUTENb HanpaBaeHna No paboTe ¢ KnouesbiMu napTHépamm AO
«Moli cnopTt»

AaHunn Enusapos , pykosogutenb npoekta RU ARENA

Po3aHoBa AHacTacua KOpbeBHa, reHepanbHbIi AupeKTop Interactive Group
Digital Signage. CoBpeMeHHble ayaMoBu3yanbHble peweHna ana 3GPeKTMBHOro B3aMmonencTama ¢
NoceTUTENs MU CMOPTUBHOIO 06bEKTa.

IT pna apdeKkTMBHOro ynpasaeHna cnopTMBHbIMU 06 beKTaMK pernoHa. KomnnekcHbln noaxoa»
KoHppawos Anekcen, pykosoantenb HanpasneHma «Cnopt», 000 «UHPoTex»

Manexa [leHuc, npeacrasuTenb KOMNAHUKM DpTen

11.30 — 13.00
MNpoeKTUpoBaHue, CTPOUTENbCTBO peaesBenonmeHT. Co3gaHme CNOPTUBHbBIX KNacTepoBs.
KouetoBa Hatanbsa , aAnpekTop MHGOpMaLMOHHO-aHANNTMYECKOTro AenapTameHTa PACC

HuKoTUH AneKcaHap, MPEKTOP MO pa3BUTULO HanpasaeHua cnopt OO0 «AnTai-TeHT»

Kupa n PybeH KaHnasH, BeayLune poccuMickne akcnepTbl-NPaKTUKKM B 061aCTU PO3HUYHOW TOProBau
W TOproBon HeaBMKMMOCTU. Knupa 1 PybeH KaHasaH MMetoT orpoMHbIN OnbIT paboTbl ¢
PO3HUYHbIMM CETAMMU, TOPFrOBbIMU LLEHTPAMM U MHOTOPYHKUMOHANbHBIMKW KOMMNAeKcaMu. Ha nx
cyeTy — yyactue B npoekTax 6onee 200 TOprosbix LEHTPOB, 45-TW PO3HUYHBIX CETEN, A TaKKe bonee
500 marasuHoB pa3nnyHoi cneumannsaumnm. MNpoeKTobl, B KOTOPbIX NPUHUMANK yyactne Kupa un
PybeH KaHasH, ycnewHo peann3oBaHbl y Hac B Poccun n B 11-11 cTpaHax 6ankHero 3apybeba.
3TV NPOEKTbI BKAKOYAIM KaK OTKPbITUE Mara3vHOB, PO3HUYHbIX CETEWN U TOPTOBbIX LLEHTPOB «C
HYNA» — HAYMHAA OT CO34aHMA KOHLENUMM M BbIBOpa MecCT, — Tak U ONTUMM3aUMIO paboTbl
AENCTBYHOLLMX KOMMEpPYECKMX 06bEKTOB, PaboTy NO YBENMYEHUIO UX AOXOAHOCTU U YKPENNEHUIO
KOHKYPEHTHbIX NO3ULMIA Ha PbIHKE.

flpoBa CBeTnaHa, AMPEKTOP AenapTaMeHTa BpoKepuaKa KOMMEPYECKOM HEABUKMMOCTH
KomnaHum RRG.

Onbra ManbiruHa, gupektop MHCTUTYTa HenpepbIBHOrO 06pa3oBaHNA PAabOTHUKOB
rocyaapctBeHHouM coepbl n busHeca B locyaapcTBeHHOM yHUBepcUTeTe ynpasaeHua (IMYY).
Pykosoautenb nporpammbl MBA-Intensive in fitness, KaHAMAAT SKOHOMUYECKUX HAYK, CTAXKNPOBKMU
B8 CM6IY n YHusepcutete r. Kembpugka.

13.00 — 18.00
OTKpbITUE BbICTaBKK. MneHapHble ceccua MuHcnopTa PO.
13.00 — 14.30

NAHE/IbHAA CECCUA «MPAKTUYECKOE NMPUMEHEHUE UHPPACTPYKTYPHOIO MEHIO NPU
PEAZIN3ALMUU MYN-NPOEKTOB B COEPE ®UIUYECKOW KYNLTYPbI U CNOPTA»
B ycnoBuAx HegoCTaTOYHOro 06bema 6r0aKeTHOro GUHAHCUPOBAHMA, 3HAYUTENIBHOMN
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HaKONAEHHOW 3340/1KEHHOCTU cybbekToB PP 1 HEO6XOANMMOCTY SKOHOMMUYECKOTO NPOPLIBA
MpasuTtenbctBom PO paspabotaH KOMNAEKC Mep, HaNpPaBAEHHbIX HA OMNepeXxKatoLLee pa3BuTme
NMHOPACTPYKTYPbI Cy6BbeKTOB PP — « MIHDPACTPYKTYpHOE MEHI0». 3TN Mepbl NO3BOIAT PErMOHaM
BbINOMIHATL 33341, HAaNPaBAEHHbIe HA AOCTUXKEHWE HALMOHA/IbHbIX Lles el Pa3BUTUA U CO3a4aHMe
KOMPOPTHOM cpeabl NPOXMBaAHMA, MHOPACTPYKTYPbI ANA YenoBeKa. IHCTpYMEHTbI,
npeAycMOTPEHHbIE MHPPACTPYKTYPHLIM MEHIO, BO MHOTOM HOBble A/1A 60/bLIMHCTBA CyObEKTOB
Po.

MwuHcnopTom Poccum 3anyuyeH HoBbI PesepanbHblii NPOeKT «busHec-cnpuHT (A
BblIOMpPa0 CNOPT)», HanpaBAEHHbIN Ha co3aaHne 06LWeaoCcTYNHON MHGPACTPYKTYPbl 415 MacCOBOTr0O
CnopTa B LIAroBoM AOCTYNHOCTK, CNOCOBCTBYIOLLEN NPUBNEYEHUIO K CUCTEMATUYECKUM 3aHATUAM
du13MYEeCcKoN KynbTypbl U CMOPTA rpaXkaaH TpyaocnocobHoro so3pacrta. B pamkax ®eaepanbHoro
NpOoeKTa NpeaycMoTpeHo, HaumHana ¢ 2023 roga, exxerogHoe npeaocTaBaeHue cybcmamin B
pasmepe 3 mapga. pybneii s dpeaepanbHoro broaxkerta broarketam cybbekToB Poccuinckom
depepaumn Ha noagaepKy NM-npoekros.

B pamKax naHeNbHOM CeCCMM YHAaCTHUKM PACCKaXKyT O KOMBMHaLMK Mep rocyaapCcTBEHHOM
noaaepXkn MuHcnopta Poccnm n MuHuctepctea ctpoutenbctea u KX Poccuitickon ®egepaumn.

Tembl:

e Y10 Takoe MHPPACTPYKTYpHOE MEHIO?

e UHdpacTpyKTypHoe MeHio U [YM-nNpoeKTbl: BO3MOXHOCTM  KOMOWHauuM  mep
rocyAapCTBEHHOM NOALEPHKKM.

e [lowaroBbl anropuTM NPUMeEHEeHUA Mep MHPPACTPYKTYPHOro MeHo Npu peanusaumm M-

NPOEKTOB.

Mopaepatop: CaHaakosa EneHa , HayanbHUK oTgena passmtna mexaHnsmos MM gupektopa
AenapTaMeHTa MHBECTULLMOHHOTO Pa3BUTUA N yNPaBAEHWUA FOCYAaPCTBEHHBIM UMYLLLECTBOM
MwuHcnopTa Poccuu

Cnukepbl:

KaptowkuH Cepret AneKcCaHApoBUY, 3aMeCTUTE/Ib AUPEKTOPA AenapTaMeHTa MHBECTULLMOHHOIO
pPa3BMUTUA U YNPaABAEHUA TOCYAaPCTBEHHbIM MMyLLecTBom MuHcnopTta Poccuu

CaiipynnmH Haunb AHBapoBuu, amnpeKktop JenaptameHTa MHOPACTPYKTYPHbIX NpoekTtoB POHOA
COAENCTBMUA PEGOPMUPOBAHUIO KN/1bLLHO-KOMMYHA/IBHOIO XO3ANCTBA

lepacumoB Anekceit HuUKonaesuu, coeTHMK [lenaptameHTa MHOPACTPYKTYPHbIX MPOEKTOB
®OHAA COAENCTBMA PEGOPMMUPOBAHUIO HUNbLLHO-KOMMYHA/IbBHOTO XO3AMCTBA .

14.45 — 15.45
NPE3EHTALMOHHAA CECCUA «ACCOLIMALLMA UHBECTOPOB POCCUN B CHEPE dUSUYECKOMN
KY/IbTYPbI U CITOPTA»
Tembl:
e [lpuBneyeHne BHeOIOAKETHbIX UHBECTULMI B pa3BuTue cdepbl GU3MYECKON KynbTypbl U
crnoprTa
e 3aKoHogaTeNbHble MHULNATUBDI
e HanpasneHunAa feATeNbHOCTH
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Mopepatop: byxapuHa EKaTtepuHa, Tpekep cTaptanos B chepe OPKuC

CnukKepbl:

BaiiHep EBreHmit MuxannoBuu, reHepanbHbiit gupektop OO0 «AKBa-pernMoH», Pecnybanka
TaTtapcTtaH

3aiiueB Butanuint Hukonaesuu, reHepanbHbliii gupekTop 000 «IneKTpoH 60», MNckoBcKaa 06nacTb
Enusapos JaHuun AHaToNbeBUY, reHepanbHbin anpektop 000 «PyApeHa»

16.00 — 17.30

OTKPbITOE OBCY/AEHUE «OMEPATOPbl OBbEKTOB CNOPTA — K/TIOYEBOM 3IEMEHT
YMPABJIEHUA B N'4MN-NPOEKTAX»

Mopaepatop: CaHaakosa EneHa , HayanbHUK oTgena passmtna mexaHnsmos MM gupektopa
AenapTaMeHTa MHBECTULLMOHHOTO Pa3BUTUA N yNPaBAEHNA FOCYAaPCTBEHHBIM UMYLLLECTBOM
MwuHcnopTa Poccuu

Tembl:
e CywectsyeT 1 B Poccum pbIHOK onepaTtopos CNOPTUBHbIX 06 BbEKTOB?
e Ponb onepatopa 8 MN-npoeKkrax.
e YcnewHble NPaKkTUKK

Cnukepbl:
MaHbKO AneKcaHap, reHepanbHbli ANPEKTOP, CETb CNOPTUBHbIX NAOWAAOK «Kam-
nyc»
DeHuncos Hukonaun, pykosogutenb KomnaHmm «Rampctroy»
MakapeBu4 KOHCTaHTUH, aKkcnepT B o6aactu M4M
Enusapos aHuun, reHepanbHbiit anpektop OO0 «PyApeHa»

18.00 — 19.00
Npemusa SportsFacilities

27 anpensa

10.00 — 10.30

Be3onacHOCTb CNOPTUBHbLIX 06 BHEKTOB.

F'yTmaH JleB, reHepanbHbIA ANPEKTOP IKCMEPTHO-KOHCY/IbTALLMOHHOIO LEHTPA «DBPUKa»,
ncnonHuTenbHbln gupektop OO0 CMNAM", akcnepT No NPOEKTUPOBAHMIO, SKCAyaTauum n
OOCTYMHOCTN CNOPTUBHbBIX COOPYXKEHWUN AN MAaNIOMOOBUbHBIX TPYNN HACeNEHUA. reHepanbHbIn
OVNPEKTOP IKCMEPTHO-KOHCYNbTALMOHHOIO LLEeHTPa «IBPUKA», IKCNEPT NO NPOEKTUPOBAHUIO,
3KCNAyaTauuMm U SOCTYNHOCTU CMOPTUBHbBIX COOPYXKEHUIM ANA MAaNOMOBUABbHBIX FPYNn HaceneHus.
10.30 — 12.30

MHOropyHKUMOHaNbHACTb U KPYINOroan4HOCTb pyT60NbHbBIX 06BEKTOB
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[enosas urpa — ToK-woy.

CaBMH Bnagumump AnekcaHApoOBUY, reHepanbHbIn gupekTop KannHuHrpag ApeHa
Boromonos BeHnamuH Bacunbesuud, pykosogutens bBY KK "dunwt"

MBaHoB Butanmii Bacunbesuu, anpektop Camapa ApeHa

Caranpgak Oner MetpoBuy, anpektop Mopaosua ApeHa

HoxpwuH EBreHnn CepreeBuy, reHepanbHblil gupektop EkatepmuHbypr ApeHa
NuteuHos bynart PyctemoBuY, 3amectutenb reHepanbHoro ampektopa Ak bapc ApeHa

12.30 — 14.30

Kcnpecc-ceccma: YenewHbli onbiT MOHETU3aL MM CNOPTUBHBIX 06beKTOB. BHeboaKeTHanA
AeATenbHoCTb. [paBoBble GOPMbI U NYTU YBENIUYEHUA AOXOAA CNOPTOOBEKTA.

KpacHoBa [apbs, anpektop FAY AO «PLCIM «3B&3gHbIN», ACTpaxaHb

OMUTPUiA AHTOXMH, OPraHM3aToOpP CNOPTUBHBIX MEPONPUATUI, PYKOBOAMUTENb

TectpoBaHua [TO AY «PCK - «Cantot»», . JonronpyaHbiii

CsetnaHa MepBepeBa, yrpasaAoLLNI NapTHEP 1e40BOro Komniekca « CHernpb»
CrenaHeHKo HuKonaii, nepsbiii 3aMecTUTENb reHepanbHoro gupekTopa ®PryMn «HaunmoHanbHbIM
a’3poKny6 Poccum nm. Ykanosa», 3akasunk Ykanos-ApeHa

CaBuH Bnagumup, ampeKktop ctagnoHa «KaamHuHrpag ApeHa». [porpamma goaronetume.
PapueHKo Banepuit Muxannosuu, amnpektop AY «HOrpaMeraCnopt»

KceHua babepuHa, 3KcC - HayanbHWK OTAENA OpraHM3auMm MmeponpuaTMi [lBopLa rMMHaCcTUKK
NpunHbl BUHep-YcmaHoBOM.

15.30 — 17.30

mozepaTopsl :

lypeesa EneHa , 3aBeaytowan kadeapon meHeaKMeHTa CNOPTA U aKTUBHOIO A0CYra, K.9.H.,
goueHT P3Y um. lNMnexaHosa

OaHunuHa CeetnaHa, gmupektop K SportB2B

Kpyrablii cton no opraHnsauum AMpeKumnii CNoOpTUBHbBIX COOPYXKEHUA U YNPABAAIOLUX
KOMMNaHUM B perMoHe ana 3pPeKTUBHOMU 3KcnayaTauuMm 06bEKTOB U MMHMMM3ALMM 3aTPaT Ha
ux pabory.

AptamoHoB Cepreit UBaHOBUY, anpekTop JenapTameHTa GU3NYECKOMN KYbTypbl U CNopTa XaHTbi-
MaHcuiMcKoro aBTOHOMHOTO oKpyra — Korpbil,

EropoB Pamunb EBreHbeBUY, MUHUCTP GPU3NYECKOM KyNbTypbl M cnopTa YAbAHOBCKOM 0bnactu
Bacuabes Uropb Muxaiinosuu, anpektop CMNB FAY "AunpeKkuma no ynpaBaeHUIO CNOPTUBHbIMU
coopyeHuamu"



A

HoBoe BbicTaBo4HOe MpocTpaHcTBo MocHBS!
A 13. c33

27 anpenA 2022 roga | MAIN S
Ba, yn.LLlaprKonogumnHmuHo

MH SPORTB2B, +7 495 640 87 30, SPORTB2B.RU

Cmaprosa AnekcaHgpa lOpbeBHa, 3amecTuTeNb AMpPeKTopa No aAMUHUCTPATUBHO-XO3ANCTBEHHOM
pabote KrAY «PLCC»

PyaakoB Oner, gupektop obbektoB BY Meracnopt

Kouemacos flpocnas, MCNONHUTENbHbIN AUPEKTOP CETU CMOPTUBHBIX NAOLWAA0K «Kamnyc»
ManbirmHa Onbra, aMpeKkTop MHCTUTYTa HenpepbiBHOTO 06pa3oBaHnA paboTHUKOB
rocyaapcteeHHon cdepbl M bU3Heca B focyaapcTBEHHOM yHUBepcUTeTe ynpasaeHus (MYY).
Pykosoantenb nporpammbl MBA-Intensive in fitness, KaHAMAAT 9KOHOMMYECKUX HAYK, CTaXKMPOBKMU
B CM6TY u YHusepcutete 1. Kembpuaka.

17.30— 18.00 BpyuyeHue cepTudpunKaTos.

3AN4

1-b1i4 CbE34 ANPEKTOPOB CMOPTUBHbIX LLUKON

moaepaTopbl :

l'ypeesa EneHa , 3aBeaytowan kadeapon meHeaKMeEHTa CNOPTA U aKTUBHOIO A0CYra, K.3.H.,
aoueHTt P3Y um. lNMnexaHoBsa

MUnba LUTtebnoB, cnopTUBHbLIN ANpeKTop undposoro ¢pytbonbHoro xaba JuniStat

dKcnepT B 06/1acTU AeTcKo-toHowecKkoro ¢yTbona, aKC-CNOPTUBHbIN AnpeKkTop CeTn WKon
"lOHnop". NMpowen obyyeHne B akagemumax "Aakc", "Atnetnko", "Onmmnuaroc"

26 anpensa

10.00 — 11.30

Yem oTpacnb MOXKeT NOMOUYb AETCKUM CMOPTUBHDbIM WKOAAM. [JUCKYyCCUA.

mopaepartop :

l'ypeesa EneHa, 3aBeaytowan kapeapon MeHeAXXMEHTA CNOPTA M aKTUBHOIO A0CYra, K.3.H.,
goueHT P3Y um. lNMnexaHosa

Ponb PErTMOHANbHOIO OpraHa WMCNONHUTENbHOM BNAcTU B Pa3BUTUN OETCKNX CNOPTUBHbBIX LLUKOA

BapwaBcKkun AnekcaHgp Unbuu, MUHUCTP No GU3MYECKOM KYAbTYpPE, CNOPTY U MONOAEHKHOMN
nonnuTUKe YamypTcKkon Pecnybamku

KapepkaeB Pawung YmepoBud, 3amecTutesib npeacenatenia KOMUTETA NO PA3BUTUIO MHAYCTPUM
crnopTa npu AU, 3P CHI

CuHbKeBUY AHaToNMiIi KOHCTAaHTMHOBKMY, NPEeACTaBUTE/Ib KOMUTETA NO PA3BUTUIO UHAYCTPUM
cnopta npu AL, 9P CHI B Pecnybnunke benapycb

NepHes Bnagumup Anekceesuu, Buue-npe3naeHT MocKoBCKOro GUHAHCOBO-NPOMbILLIEHHOTO
yHUBepcuTeTa «CMHEpPrma», HayvyHbln pykoBoantTenb ¢pakynbteta MHAQYCTPUM cnopTa, 3aB.
Kadenpon CNOpTUBHOIO MEHEAXKMEHTA, AOKT.9KOH.HAyK, npodeccop

TuraHoBa HOnua, pyKkoBoguTenb HanpasaeHus no paboTe ¢ perMoHamu Accoumaumm
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Mpownssoanutenei n dkcnoptepos OTeyecTBeHHbIX CNopTUBHBIX ToBapos n O6opyaoBaHuA
raBpuueHko ®éaop BUKTOPOBMUY, pyKOBOAUTENL NO pPerMoHanbHoMy pa3sutmio AO «MoW cnopT»
Mporpammbl nogaepxkm AKCLL, egmHbIN KaneHgapHbIA NaaH

Buptokos Makcum BaneHTUHOBUY, COBETHUK Npe3naeHTa Cnoptobuectea «Poccuna»

apuHos AHapeit Bnagumunposuu, reHepancHblii gupektop OO0 "KapocnopT".

11.30 — 13-30

Mogepatop : Unba LLTebnoB, cnopTMBHbINM AnpeKTop undposoro ¢pytbonbHoro xaba JuniStat
dKcnepT B 06/1aCTU AEeTCKO-toHOLWecKoro ¢pyTbona, IKC-CNOPTUBHbIN AnpeKkTop CeTn WKoN
"OHunop". Mpowen obyyeHune B akagemuax "Aakc", "Atnetuko", "Onmmnnakoc”

Keiic-ceccua: «Mopenb co3aaHMA U NMPOABUMKEHUA YCNELWHOW YAacTHOM CNOPTUBHOMW LUKOJDI.
BHeblogrkeTHana peAatenbHoCTb. OpraHM3auua OEeTCKUX CMOPTUBHbLIX farepeit u narepeit 6es
NPOXXUBAHUAY.

Cepreit KptoKoB, MCNONHUTENbHbIN AMpeKTop Accoumaunn cTyaeHyeckoro backetbona

3anees leopruii, ocHoBaTe/Ib CMNOPTMBHOIO KAyba cmelaHHbix eanHobopcts ZALEEV FIGHT TEAM,
YyemnnoH MOCKBbI 1 BULLe-4eMNUOH Poccnu No rpannanHry

bensesa Maprapura, AMpeKTop WKOoAbl GUIYPHOro KaTaHMA N XOKKEMHOro mactepcTea «Jlea»
Kateros EBreHuMn, pykoBoguTenb HanpasieHUa MapkeTMHra u PR ®depepaumm no npbixkKam Ha
NIbIXKax C TPAaMMJIMHA U NbIXKHOTo ABoebopba «Mpukambe». CoopraHmsaTop TypHupa Red Bull 400;
pycckoro Typa «CuHAAa nTuua» (GuHanbHble aTanbl KybKa mupa Mo MpbiXKKAmM Ha /blKax ¢
TPaMMNINHA CPeaM KEHLLNH) U APYTUX CNOPTUBHbLIX COOLITUN.

Apuesud HOnusa, ampektop CK KaHT

KopHunos Anekcen, ynpasaatowmin "Tepputopmua mada"

MepepbiB Ha 06ea 1 OCMOTP BbICTaBKU

13-30- 16.30
BbusHec-ceccua AO®U. CobpaHue uneHos accoumaumm

16.30 — 18.00

MacTep-knacc: «locTpoeHune 61M3Hec-naaHa CNOPTUBHOM OpraHn3auunm, kayba, Wronbl.
YBennyeHune sHeboaxeTa.”

ManbirnHa Onbra, gupektop MHCTUTYTa HenpepbiBHOro 06pa3oBaHMA paboTHUKOB
rocyaapcteeHHon cdepbl M GU3Heca B focyaapcTBEHHOM yHUBepPcUTETE ynpasaeHus (MYY).
Pykosoagutenb nporpammbl MBA-Intensive in fitness, KaHANMAAT IKOHOMUYECKUX HAYK, CTAXKMPOBKMU
B8 CM6TY n YHuBepcutete r. Kembpuaxa.

27 anpensa
10.00 — 11.30
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®yT60NbHBbIE WKOMbI U aKAZEMUN.

MeTogonorusa, KOHUeNUun co3gaHua, NPoABUXKEHUA U Pa3BUTUA. PpaHLLU3bI.

MogepaTop:

MUnba LUTte6noB, cnopTUBHbLIN ANpeKTop undpposoro ¢pytbonbHoro xaba JuniStat

dKcnepT B 06/1acTU AeTcKo-toHowecKkoro ¢yTbona, aKC-CNOPTUBHbIN AnpeKkTop CeTn WKon
"lOHnop". NMpowen obyyeHne B akagemumax "Aakc", "Atnetnko", "Onmmnuaroc"

bawmwmpos PycnaH, coBnagenew, 1 ynpasasatowmin NapTHEP CETU LEHTPOB CNOPTUBHOIO Pa3BUTUA
ANA fAeTer u B3poCabIX «HeMnMoHMKa»

AcaHoB Anubu, kommepyeckuin aupektop BARCA Academy Moscow, coyupeantens OO0 "BAPCA
KamMn"

Ba6eHko Hukonaii MeTpoBuY, HayanbHMKa CNOPTUBHOTO OTAeNa GyTOONbHON akaaemMum
"YepTaHoso"

Be3syrnosey Onbra, 3amecTuTenb gMpeKkTopa No ctpaternyeckomy passutuio AHO "Akagemus
¢dyT60na Kpbima" ( BKC)

11.30 — 13.00

tOpuamyeckoe conpoBoXKaeHME AEATENbHOCTU AETCKUX CMOPTUBHbIX LLIKOSI.

Yeb6oTapeB AneKkcaHap, npenogasatens BLUI, akageMnuecknin pykosoamutenb o6pasoBaTesibHOM
nporpammbl: « MexxayHapoaHOe 1 HauMOHaNbHOE CMOPTMBHOE NMPaBo», AOLSHT, KAHANAAT HayK,
NPaKTUKYOLWKIA opUCT B 061acTm cnopTa

13-00 — 13.30

MopepaTtop:

lypeesa EneHa, 3aBeaytolas kadbenport MeHeaKMeHTa CnopTa M aKTUBHOTO A0CYra, K.3.H.,
aoueHT P3Y um. MNMnexaHosa

lpaHTbl U doHAbI. Kak ¢ HUMKU paboTaTb?

HOnpawesa EkatepuHa, pykosoautens npoektos AMN30CTO

Amutpuesa EneHa, pykosoautenb rpaHtosoro Hanpasaenua AHO "/iura Meutb!"

13.30 — 14.30 NepepbiB Ha 0bes

14.30 — 15.30

lypeeBa EneHa , 3aBeaytowan kabeapon meHegKMeEHTA CNOPTA M aKTUBHOTO A0CYra, K.3.H.,
aoueHT PIY nm. MNMnexaHosa

MpuBneyeHne cNOHCOPOB, pa3paboTKa HECTaHAAPTHbIX CNOPTUBHbIX MEPONPUATUIA.

15.30 — 17.00

Mogaepatop : Unba LLTebnos, cnopTuBHbLIN AnpekTop umdposoro ¢ytbonbHOro xaba JuniStat
dKcnepT B 061acTH AETCKO-toHOLWECKoro ¢pyTbona, aKC-CNopTUBHBIN aMpeKkTop CeTun WKon
"FOHunop". Mpolien obyyeHune B akagemuax "Aakc", "Atnetuko", "Onmmnunakoc”

Kak npaBuibHO NOCTpoUTb paboTy ¢ TpeHepoMm. LLITaT u camosaHaTble.

Kypanex Oner, ucnonHuTenbHbit anpektop HO «Accoumauma opraHnsaumin CnopTMBHOM OTPacau
MockoBcko obnactu», pyKoBoauTenb paboyelr rpynnbl MO Pa3BUTUIO  CMOPTMBHOM
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MHOPaACTPYKTYpbl, YyneH ObuiecTBeHHOro coseta nNpu MuHUCTepcTBe GU3KYALTYPbl M crniopTa
MocKkoBCcKOM o06nacty, 3acnyxeHHbld TpeHep Poccun. (2011-2013 — rnaBHbi TpeHep LCK
«/lokomotme» . Mockea). [penogaBaTenb ¢akynbteta «MeHeAXXMEHT B CMOPTUBHON W
Typuctckon nHayctpum» PAHXUIC npu MpesunaeHTte PO. PykoBoamTeNb NPOEKTOB MO yNpaBAeHUIO
obbektamu cnopta OAO «PXK», LUdnC BAO, r. Mocksa.

MMTTa Makcum, anpektop AHO AMNO "NHCTUTY GU3KYALTYPbI U CNOPTUBHbIX TEXronornii'"

17.00 BpyuyeHue ceptudmKatos

3an5

26-27 anpens

AO®PUConnect Studio

dopym Ana Bhagenoues U ynpasneHueB GUTHeEC CTyaui

CKPUHUHI CUTyauMM Ha pblHKe: 4YTO MmellaeT 6u3Hecy, a uYTO MOXKeT MNOMOYb

(MaHenbHasa guckyccun)

KTo Bnageetr uHdpopmaumein - TOT BnaseeTr MUPOM. Huyero He M3MeHUNOCb. HeBO3MOXKHO
ynpaBnsTb OBU3HECOM He 3HasA, YTO NPOUCXOANT 3a ABepbto Ballel cTyauun. CTposa cBol bU3Hec, Mbl
3aBMCMM OT: SKOHOMMUYECKOW CUTyaLuK, KAMEHTCKOTO MOBEAEHMA, NIaTeXecrnocobHocTn noaen,
NPUHATBIX 3aKOHOB U eLLe OrPOMHOro Konnyectsa GpakTopoB. YTo NPOMCXOAUT U KaK U3MEHUAUCH
BHELWWHWE YCNOBMA, BAUAIOLLME Ha Hall BusHec, pasbepemcs B NaHeNbHOM AUCKYycCMM No 0630py
CUTyauuu B CTyauiHom dopmaTe "CKPUHUHI CUTYaUMW HA PbIHKe: YTO mellaeT BM3Hecy, a YTo

MOXeT nomoub"
Camoe Ba)kHOe B yNpaB/ieHUU B YCNOBUAX Kpusuca. (/lekuuma)

K ntob0oii cutyaumm MoxKHO OTHOCUTLCA NO-pa3sHOMY. Bce Mbl 3Haem NpuHUMN "oTpuLL@HME — THeB —
TOpr — genpeccua — NpuHaTHe" YnpasaeHuy BaxKHO nepBomy 4obpaTbca 4o "npuHATUA" 1 13 3ToM
TOYKM HayaTb ABUraTbCA Aasiblue, BbITaCKMBaA CBOM 6m3Hec M KomaHgy. YTo caenatb B nepsyto
ovepeab? KaK NpUHATb pelleHne 4YTO BaXKHO, YTOo HeT? KaK McKaTb cnabble mecta M TOYKM
onTummsaummn? Kak nepecTpouTtbcs Ha HOBbIM opmat BeaeHus Ou3Heca? [lonpobyem

Cd)OpMMpOBaTb AITOPUTM COXPaHEHNA U POCTa Ballero 6u3Heca BmecTe.
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LleHoo6pa3oBaHue. PuMHAHCbI ANA He PUHAHCUCTOB. (/leKkuun)

BepHemcA K WCTOKaM: €CM Mbl BbICTPAMBAEM MAPMKUHANbHbLIN OU3HEC, TO eAMHCTBEHHbIM
Kputepmem ero adpdekTMBHOCTU aBasaoTcA umdpol. | He "MHe Tak HpasuTca" uam "s1o Xxopowo
MOMM KaueHTam", a uudpbl, KOTOpble FOBOPAT BamM, 4TO Baw 6uM3Hec - NpubbIAbHbIA. Kak
paccunTaTtb cebecToMMocTb MPOAYKTa WM BbICTPOUTb LeHoobpa3oBaHME MCXOAA M3 MOCTOAHHO
MEHSAOLLMXCA BHELWHMX $paKkTopoB? Kaknme napameTpbl HEOBXOAMMO yYUTbIBATL BCERAA, @ KAKUMM
nepemMeHHbIMM MOXHO npeHebpeub B KpU3UCHOM cuTyaumm? Cumtaem BmecTe. Ha ceccum

noay4YnTe peanbHblii NPUHLMN pacyeTa 3¢pPeKTMBHOCTM BalLero busHeca.

anop'rosameu.l,eHMe. Yro penatb cryaum C OGOpyAOBaHMEM B ycnosuax TOTanbHOMU

nsonaumun? (MaHenbHaa gUcKyccma)

Pacxo4HMKK - OrpOMHas CTaTbsl PacxogoB B CTyauu. Mbl TpaTUM AEHLIM Ha XMMUIO, Ha YOOPKY, Ha
CEPBUCHbIE OMNUUKN ANA KAMEHTOB. HacKo/ibKO peasibHO 6bICTPO M3MEHUTb MOCTABLLMKOB U MpwU
3TOM He MoTepATb B KayecTse. YTo genathb C: - obcnyknuBaHMem 060pya0BaHUSA - ANLEH3MOHHBIMMU
rpynnoBbIMKU NpoOrpaMmamMu - MPOrpaMmMHbIM obecneyeHvem - xumuen Aana ybopkM -
KOMMNEKTYOWMMKN. YCTaHaBIMBAEM HOBbIM "HelpoHHble" cBA3n B 6usHece.! Cnylwaem coBeTbl

"6bIBanbIx"

CHU)KeHUe u3geprKeK: Kak nposBectu 6e36one3HeHHO U 3¢pPeKTUBHO. (NnaHenbHan

BUCKyccun)

OCHOBHble CTaTbW PACcXOf0B CTYAUWU: - NEPCOHAN - APEeHAA - PACXOAHMUKM - KpeauTbl. MOXHO /i
nepeBecuT COTPYAHUKA C TPYAOBOro AoroBopa Ha MIM/camo3aHATOro 1 Kakue nocneactsma moryt
6bITb? Kak 6€360/1e3HEHHO CHM3UTb CTaBKY OMNJIaTbl TPYAA COTPYAHWMKY M Kak 06 3TOM roBopuTb C
nepcoHanom? Kakue aprymeHTbl paboTaloT B NMeperoBopax C apeHaoatenem Mnpo COKpalieHue
CTaBKM apeHAHOoM Nnatbl? OT KaKMX CEPBUCHbIX PAaCXOL0B CEMYaC MOXKHO OTKa3aTbCA, @ YTO KAMEHT
He npocTut?! Kak pecTpykTypupoBaTb KpeguT?! OTBETbl Ha 4YacTb BOMPOCOB Yy)Ke eCTb, a Ha

OCTa/IbHblE - MOULLEM BMECTE.
Coucetn nonomanucb. [ge Tenepb UckaTb KAneHToB? (MaHenbHas gUcKyccusa)

MpuBblyHble col. CeTn He paboTatoT. Kyaa uatv 3a ampgammu? ECcTb nn aygutopus B BKOHTakTe U
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)BOE BbICT@BO4YHOE MPOCTPaHCTBO MocHKBbI

Tenerpamm? Kak paboTatoT anroputMmbl «HOBbIX CTapbix» AaBHO 3abbiTbix cou,. Ceteit? Unum ecTb
CMbICA1 BEPHYTbCA K Bunbopaam m nuctoBkam? [ae 6paTb HOBbIX K/MEHTOB M KakK HaNnOMHWUTb O
cebe BYK? Kak He moTepATbCcs M OCTaTbCA Ha BUAY Y CBOUX KaneHToB?! [MoroBopum C Hawnmu

3KCNepTamMmM, KOTOpPbIE yXKeE NPOLWIN 4aCTb 3TOIo NYTU U Y HUX €CTb XOpPOLWKMNE HOBOCTU.
KI'IMeHTOOPMEHTVIpOBaHHOCTb — 3TO He CKUAKa (naHeanaﬂ ,D,MCKVCCMH)

KaK 4acTo Bbl C/bIWAAN OT KAMEHTA, "HY, A He ycnen oTxoanTb", "Hy, noyemy Henb3a NnpoaanTs'? U
OKa3blBa/IUCb B 3aMeLUATeNbCTBE: €CTb Ke npasunal MNMoyemy KAMEHT CYUMTAET, YTO UX MOMKHO He
BbINO/IHATbL B OAHOCTOPOHHEM mnopaaKke? Hago A maTM emy HaBCTPeYy M TakMm obpasom
"Ka3aTbCA KAMEHTOOPUEHTUPOBAHHLIM"? CamMu BMHOBATbI - CaMW MpUyuMan. Kak BblaepKMBaTb
CBOK JIMHUIO U OODBACHATb KAWMEHTY, YTO AKUMM, CKMAKM M BecnnaTHble NPOANEHUA — 3TO He
KIMEHTOOPMEHTUPOBAHOCTb. TaK UTO Ke Toraa KAMEHTOOpMeHTUpoBaHHOCTL?! CTpoum nopxon,

BMECTe C IKCNepTamu.
MepcoHan cTyauu: Kak 3p¢PHeKTMBHO YNpaBaATb B HOBbIX yca0BUAX. (/lekuusa)

lopsiume Bonpock! l0O60Oro cobcTBEHHMKA M ynpasaeHLua npo nepcoHan.! [ae nckatb? Kak BBOAUTb
B [O/MKHOCTb? Kak moTmBMpoBatb? Hago nmn yumtb? [OMOXET NM A0roBop Ha obyyeHue

yaepaTtb?! OTBETUM, 06CYyANM, NOACKANKEM.
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